Alumni Fundraising
Encouraging Former Volunteers to Support You Financially
By Alyssa Sickle, Catholic Volunteer Network Executive Assistant

This past month, program directors used the Catholic Volunteer Network listserv to share with each other information about using former volunteers as a fundraising source. Several good suggestions and ideas were exchanged, and hopefully many others can benefit from the feedback. Thank you to those who contributed thoughts on your experiences!

Alumni Stewardship Programs 
Good Shepherd Volunteers (GSV) has created an “alumni stewardship” program, which they invite all their volunteers to join upon completion of their time of service. If a volunteer commits to the program, they pledge to raise or donate a specified amount of money over the course of the following year. GSV has created a brochure to promote the program and has seen relative success so far. Rostro de Cristo is also working on the beginning stages of a similar program. Their campaign will be headed by alumni and will target alumni. By joining a stewardship program like this, volunteers may begin a regular commitment of including their program in their annual budget.

Parents of Volunteers 
Many former volunteers were recent college graduates at the time of their service. They are now entering the work force and are beginning to pay off student loans, make car payments, and realize the daily living expenses that come from truly being on their own. Unfortunately, while some may be disciplined enough to tithe to their church, most will not have extra in their budget to donate to other organizations. Parents of volunteers may be a better target audience. If a volunteer had a rewarding and positive time of service, their parents probably aware of the experience and are thankful to the organization for giving their child this opportunity. Rostro de Cristo mentioned that they have had more success with the parents of volunteers, because adults are more established in their work and income, and are more able to give generously.

Don’t lose hope on those former volunteers, though, even if they are unable to give presently. Amy Vossen Vukelic, director of Catholic Charities Service Corps (CCSC) and former Jesuit Volunteer, was not able to donate in the first years after her service. Years later, she is now financially able to give as she reflects on how important that period of her life was. Amy is also employing this idea with fundraising for her own organization; this past year, she asked both her former volunteers and their parents to consider supporting CCSC financially.

Events 
Reese Grondin, Vice President of The Haitian Project, says that they have found events hosted by alumni to be a successful fundraising tool. Alumni usually hold a gathering at their home or parish and invite family, friends, and church staff. If the event is held at a parish, it is usually open for anyone in the parish to attend. The Haitian Project staff assist the former volunteer with some of the planning, as well as provide promotional materials to hand out at the event. The former volunteer or a Project staff member will usually speak at the event to share about the needs of the program.

Former volunteers from The Haitian Project have also spoken at their former grade schools or high schools. They have been able to take a collection, or help plan a fundraiser where the students would receive a prize, such as a dress-down day in private schools, in exchange for funds raised.

Colorado Vincentian Volunteers (CVV) hosts an annual reunion and young adult conference for their former volunteers. At the event, the alumni are asked to contribute toward the conference and the work of CVV. 
CVV also has an annual concert fundraiser. A former volunteer is asked to write a letter to other alumni, encouraging them to make a contribution. Alumni who give for this event are recognized on an “Alumni Patron” page in the concert program book. A “Parent Patron” page is also included for the parents of current and former volunteers who donate.

Alumni-targeted mailings 
Most programs include former volunteers on their mailing lists. A volunteer receiving every mailing may not be likely to give each time, but many programs have found that targeted mailings will draw more attention. CVV sends out an alumni-targeted Christmas newsletter. An envelope for giving is included with this mailing.

The Haitian Project has found success when mailings or solicitations target a specific need, especially when the funds directly involve their students in Haiti, to whom the former volunteers have a strong connection from their year of teaching. 

Social Networking 
Facebook or other social networking sites can keep you and your alumni connected. While we can hope that the volunteers will never forget their service experience, it doesn’t hurt to stay in touch as they begin their new lives so they will remember your program when they are financially able to give. Social networking sites allow former missioners to stay connected with you in an environment where they are not being solicited. Franciscans for the Poor has found this an enjoyable way to stay in touch with their alumni.

Anniversary Celebration 
A program anniversary or other important milestone (retirement of a long-time director, etc), is a good opportunity to invite your alumni to support you financially. Mercy Volunteer Corps (MVC) is celebrating their 30th anniversary this year, and they have made extra effort to promote this celebration among their alumni. Executive Director Marian Uba says they have seen donations from alumni that had never given before. MVC dedicated this year’s commissioning Mass of the new volunteers to the anniversary and invited alumni to join them for the celebration. In their solicitations this year, they asked for increments of $30, $130, etc. as a fun way to encourage a current donor to increase their giving levels, and to ask new alumni to consider donating for the first time.

Giving Suggestions 
Many solicitations include suggested giving amounts. Many organizations will relate a dollar amount to a service that can be provided with that money, i.e. “$18 will provide dinner for one homeless family.” Similarly, you can show how a contribution will support the volunteers. This may be especially effective if the letter is sent to program alumni. They will remember their simple living and how any contribution helped their cause. Catholic Charities Service Corps used this method in one of their recent appeals. Some examples of the dollar amounts they suggested were: “$30 provides one meal at a volunteer retreat,” “$150 matches one year of volunteer co-pays,” and “$500 pays volunteers’ heating bill for one month.”

Other Means of Support 
There are other ways that alumni may assist your program, besides financially. CVV invites alumni to be on their Board of Directors and Board committees, including their Development/Public Relations committee. Alumni of The Haitian Project often represent the program at campus volunteer fairs, volunteer in a local Project office, or assist with transportation needs for potential volunteers coming to visit the office. Former MVC volunteers are invited to support new volunteers by attending part of the orientation to answer questions and, if the alumni live close by, to join the current volunteers for an occasional group dinner. MVC also has many alumni acting in the capacity of support person at various service sites. Director Marian Uba comments, “This requires more of a commitment but some are willing to do it, particularly if monetary giving is not an option for them right now.” 

