Collaboration: A Tool for Problem Solving
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Collaboration can benefit everyone. Shared goals can sometimes be accomplished more easily with collaboration. When working with another program, there are a few things to keep in mind. First, do not collaborate with just anyone. Sometimes you need to say no, even if there is grant money at stake. Both you and the partnering organization need to have shared interests for the goals of the work. Second, you need to decide from the beginning who will take on what tasks. At the start of the project, you need to decide who will take the lead on the various components of the project. Be sure to stick to your own tasks!

Next, be honest and open about how the project is progressing. If the project takes a turn that is unexpected from your point of view, do not be afraid to speak up. Good, open communication is very important. The internet is an amazing tool for communication and collaboration. All of the possibilities may seem daunting, but here are a few tools for your work in collaborating with one another or even with your volunteers/missioners.

Document Sharing/Wikis 
A wiki is a collection of Web pages designed to enable anyone with access to contribute or modify content, using a simplified markup language. Wikis are often used to create collaborative websites and to power community websites. 

WetPaint (www.wetpaint.com) A Wetpaint website is a free website built on the power of collaborative thinking. Here, you can create websites that mix all the best features of wikis, blogs, forums and social networks into a rich, user-generated community based around your interests. A social website that’s so easy to use, anyone can participate.

Google Docs (docs.google.com) With Google Docs, you can create basic documents (text documents, presentations, spreadsheets and forms) from scratch or upload existing files for free. You can choose who may access your documents and also edit and present with others in real time. Since Google Docs is web-based, you can edit and access your work from anywhere. 

File Sharing 
YouSendIt (www.yousendit.com) This program allows users to send large files (typically photos, advertisements, mp3s and even videos) that may be too large to email. Their free lite account has a 100 MB size limit and a 1 GB monthly download limit. Each file is available for seven days. You may also upgrade your account for a fee for more capabilities.

FileDropper (www.filedropper.com) This is simple, basic file hosting service so you can share your files quickly. There is a 5 GB size limit on uploads, but the files are kept forever as long as they are being downloaded. 

Instant Messenger 
Google Talk (www.google.com/talk) The Google Talk downloadable application for Windows offers many features for communicating with your friends and family. It offers instant messaging, free PC to PC voice chat and unlimited file transfers. 

Video Conferencing 
Skype (www.skype.com) Skype is software that enables people to have conversations all over the world. Skype may be used to make free video and voice calls, send instant messages and share files with other users. Skype can also be used to make low-cost calls to landlines and mobiles.

Meeting Planning 
Meeting Wizard (www.meetingwizard.com) MeetingWizard may be used to arrange and schedule meetings and other events for free.  It makes the planning process easier and more effective. The website automatically sends invitations to participants proposing alternative times, summarizes their responses, updates you on the results, sends confirmations and sends optional reminders prior to the meeting. 

Finally, collaboration can be a complex partnership. It is a process. It’s important to remember that if the work is life giving and satisfying, keep it going. If the first project was successful, look for other ways in which you might be able to work together again. 

