Emergency Plan

For Incarnate Word Missionaries

1. Definition of an Emergency.
An emergency is any event that can cause death or significant injuries to missionaries, local community, citizens, disrupt operations, or cause physical or environmental damage.

The Emergency Plan is put into effect whenever a crisis, man-made or natural, disrupt operations, threatens life, creates major damage, and occurs within the IWM community.

While it is likely that outside assistance would be available in most large-scale crisis/emergency situations affecting the sites of mission, missionaries must be prepared to carry out crisis response and short-term recovery operations on an independent basis.
In summary, emergency action planning and crisis management are processes involving an entire system of people and organizations.

2. Levels of Emergency.

Emergencies can generally be classified into three levels:

Level I (Disaster)

A community – wide emergency that seriously impairs or halts the work and presence of the IWM missionaries in the site of mission. Outside emergency services would be needed.

Examples of a level I disaster include, but are not limited to:

· Mass casualties

· Natural disaster such as earthquake or tornado

· Large-scale hazardous material spill

· Health epidemics

· Major weather emergency
Level II (Major emergency include, but are not limited to:

· Hostage situation

· Major fire
· Civil disturbance

· Widespread power outage

· Bomb threat

· Explosion

· Suicide
· Death of a missionary, Sister or Associate at the local community, contact person , supervisor (depending on circumstances)

· Rape

· Shooting or stabbing

· National terrorist incident 

Level III (Minor Emergency)

A localized, contained incident that quickly resolved with internal resources or limited help and does not affect the overall function capacity of IWM missionaries.

Examples of a level III minor emergency include, but are not limited to:

· Small fire

· Small hazardous material incident

· Limited power outage
3. Roles and Responsibilities.

· Liason with IWM office / San Antonio TX and local office or CCVI community

· Liason with host country government, police, military, etc.

· Information gathering and processing (including media relations)

· Logistic coordination (transportation, supplies, housing, etc.)

· Financial and administrative advice
· Medical advice 

· Liason with the US – Canada, etc. Embassies

4. Communication

Effective communication is the key to any emergency plan action. Radio stations and government radio networks can be very helpful.

5. Transportation and Travel.

Alternative of methods of transportation or travel and routes in the event that the usual routes are no longer safe or feasible must be handed.

· Local destinations: options near to the site of mission

· International destinations: home town and options near home town

6. Safety and Health Concerns.

Missionaries must have available:

· Safe water and food supplies stocked at safe havens

· Medications and first aid supplies

· Safe shelter

· Dealing with military, police, other officials

7. Responding to Emergencies

· Be as calm and strong as you can; get some help to handle the situation

· Pull out your emergency plans and start to develop your disaster log

· Encourage families to contact you and IWM office with their concerns. Gently discern what you are hearing that falls into the categories of ´fact´ and  ´speculation´

· Follow Emergency Action Plan

When there is an authorized or order departure

· Pack luggage with suitable clothing (choose practical traveling clothes suitable to the climate of destination) and essential personal items. Remember seasonal changes/weather conditions

· Make sure carry-on baggage includes the following items:

· Medications (prescription and over the counter)

· Extra glasses and prescriptions

· Passport and Visa

· Insurance Certificate and Insurance Policy 

· Credit Card and Debit Card

· Addresses and phone numbers book

· Water, juice and snacks

The 8-point survival plan is made up of the following:

1. Determination to acquire the means of survival and follow through when a disaster emergency occurs.

2. Staying healthy at all times so that when an emergency does occur you start right from the beginning in excellent health to meet any challenges you may face.

3. Making a preparedness budget, so that your survival supplies and training are kept up to date at all times.

4. Creating survival action plans, so that when TSHTF you are ready to move directly into action with a minimum of delay.

5. Maintaining a “Bug-Out bag” or "Bug-out Kit", a grab and go survival emergency bag that will keep you alive when disaster strikes suddenly and unexpectedly.

6. A long term survival plan for when a disaster is of long duration.

7. Increasing your survival training at every opportunity.

8. Practicing your survival skills so that they are ready for use when the time comes.

Community Resources, the Emergency Services and Local Authorities

Note: The model plan should be considered as a guide, as circumstances and resources will

vary.
