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Life Together: The Diomass Intern Program

“If you want to go quickly, go alone; if you want to go far, go together.”
     Micah Project Host Site RFP Instructions

Life Together Office: 


Program Director: 

40 Prescott St. Brookline, MA 02446        
Jason Long

617.277.5523 | www.diomassintern.org
jlong@diomass.org 

Dear Prospective Placement,

Thank you for your interest in Life Together and The Micah Project!  Each year our fellows come to Boston from across the country to serve in a wide range of capacities in many nonprofit organizations and ministries—engaging in direct service, advocacy, and organizing.  Our application is designed to help us understand your organizational mission, values, physical and social environment, leadership structures, financial priorities, and the specific role that you envision for a Micah Project fellow.  Through the application process we hope to gather a well-rounded picture of your organization.

Please respond to all questions in the body of the application. Application materials must be typed in Microsoft Word. You may enclose current informational materials for your organization such as newsletters, brochures, and/or annual reports. Please note that these materials are welcome in addition to, but not in place of, the written application.  

After reviewing your application, we may ask you for further materials, such as names of board members or references, or other pertinent information.  We may also ask for a site visit to see the physical location and to meet the potential supervisor for a fellow.  The checklist below is for your reference.  Please be in touch with the program director if you have any questions.  

Thank you!
Complete Application Checklist: (Please send each item electronically)

 FORMCHECKBOX 
  Cover Sheet

 FORMCHECKBOX 
  Application – (only this part will be shared with fellows)

 FORMCHECKBOX 
  Current Year Budget

 FORMCHECKBOX 
  Fiscal Year 2011 Budget

Life Together

2011-2012 Host Site Cover Sheet
HOST SITE INFORMATION

Host Site Organization Name:

Administrative Address (for application-related correspondence):  

Web Site:

Site Address and Phone Number Where Volunteer Will Work:  

Executive Director:




Phone/ext.:




Fax: 


E-mail: 

Interview Contact: 
Position Title:


Phone/ext.:



 


Fax:


Email:  

Financial Contact:
Position Title:


Phone/ext.:




Fax: 



E-mail:

Direct Supervisor of Fellow: 
Position Title: 


Phone/ext.:



 


Fax:


Email: 
UNDERSTANDING
In submitting this information to Life Together, we certify that the information is true and correct to the best of our knowledge, and understand that if Life Together receives funding for our proposed position and we are selected to host a fellow, we are responsible for: 

· Providing on-site supervision and support for the Fellow including any necessary orientation and staff trainings throughout the year

· Partnering with Life Together to fund the fellow, through a “cash match” (Anticipated Match: $             )
· Providing adequate work space including a desk, computer, phone and access to fax or copier
· Participating in Fellow evaluation, site visits, and other Life Together events as deemed appropriate and when possible
· Attending 3 mandatory supervisor meetings

Name and Title: 

Signature:  _______________________________________________________ Date: 

The Micah Project
2011-2012 Request for Proposals (RFP)

For Partner Organizations

Application Deadline: March 18, 2011

PROGRAM OVERVIEW
 “If you want to go quickly, go alone; if you want to go far, go together.”

· African Proverb

As an organization, Life Together is committed to forming leaders, growing communities, and having an impact in the world through direct service, advocacy, and community organizing.  Life Together is growing communities that raise up a generation of missional leaders for the church and the world.  
Life Together is a strategic initiative of The Episcopal Diocese of Massachusetts and one of Life Together’s key programs is The Micah Project. The Micah Project is an eleven-month fellowship and leadership development project that matches emerging young adult leaders (21-35 years of age) with mission-based non-profit organizations and churches throughout the greater Boston area.  The Micah Project is also an affiliate program of Episcopal Service Corps.
History

The Micah Project was founded in 1999 as a service year fellowship that brought 4 young adults together to live together for a year, to serve in their own site placements, and to pursue questions of meaning and purpose.  In the last ten years, the project has developed into a program that trains and forms 25 emerging leaders each year using servant leadership and community organizing frameworks. 

During their fellowship year, Micah fellows commit to serve 30 hours a week in their site placement, participate in 10 hours per week of leadership training and community formation, and live in community with other fellows.  Fellows serve from mid-August 2011 until mid-July 2012.

Past Site Placements
Each fellow is placed in a host site organization where they serve for 30 hours a week during their eleven months.  Fellowship sites are selected based on their organizational culture (commitment to social change and missional ministry), a clear and engaging job description, and their potential for being a positive learning environment for fellows.  Over the past eleven years, fellows have served in many settings including: Alternatives for Community and Environment (ACE), Boston Worker’s Alliance, Centro Presente, Promise the Children, Clean Water Action, Irish Immigration Center, Youth on Board, Dorchester Bay Youth Force, The Trinity Boston Foundation, The Epiphany School, MIT, Harvard University, Northeastern University, Boston University, Ecclesia Ministries, St. Stephen’s Episcopal Church in Lynn, Iglesia de San Pedro in Salem, Grace Episcopal Church in Medford, and St. Stephen’s Episcopal Church in the South End.

Leadership Training and Spiritual Formation

All fellows will participate for 10 hours a week in a leadership training and spiritual formation program.  During this time they will learn and practice skills that will both deepen their faith and prepare them for life-long work for justice in their communities.  The training will include skill development in servant leadership, community organizing, and basic professional skills such as time management and organizational systems.  The formal training will build on their learning and formation in intentional Christian Community, their individual spiritual practices and reflection, weekly reflection on their site work through peer learning teams, and meeting regularly with an individual mentor.  

Intentional Community

The majority of fellows live in community, committing to eat, reflect, and pray together at least a few times each week.  Throughout the year the fellows and project staff also enjoy a retreats to strengthen community.  This year Life Together has 3 community houses, with 22 fellows living in community.  The houses are located in Brookline, Allston, and Medford, MA.
Financial Support for Fellows

Fellows are provided housing, health insurance, a monthly transportation pass, training opportunities, and a living stipend (for food and other basic living expenses).  
Site Placement Financial Support 

Life Together seeks to engage in a partnership of mutuality with partner organizations through The Micah Project.  In this partnership Life Together provides a fellow for 30 hours per week throughout the 11-month term, and the partner organization commits to paying a host fee, or “cash match.”  This fee is based on the host site’s annual budget.  We believe this rate is very competitive, and we are committed to helping sites figure out how to pay this fee.  
Contact Information

For more information about Life Together or with questions regarding the host site application, please contact Jason Long, Associate Director at: 

Email: jlong@diomass.org
Phone: 617.277.5523

Web: www.diomassintern.org
BENEFITS OF PARTNERING WITH LIFE TOGETHER
Life Together helps maximize the potential and decrease the risk of hiring someone early in their career by providing professional leadership training, a support network, and additional mentorship. For many of our previous site partners, getting a fellow through Life Together is considered an affordable and supportive way to add a new position to your staff, and provide existing staff with access to occasional community organizing and leadership trainings, as well as a network of other organizations working within ministry and/or the social change sector.  Specifically, our previous site partners have experienced the following benefits:

Recruitment of Emerging Leaders 

The Micah Project attracts talented young leaders who have a passion for justice, both recent college graduates and more experienced young adults, with a particular emphasis on people who are looking to stay in the fields of ministry and/or social change long-term.  The number of applicants and the quality of our applicant pool has increased significantly over the past few years.  Last year, 150 applicants applied for one of 18 positions.  

In the 2011 recruitment cycle, we expect to receive over 200 applicants for 20 positions. Our application process is rigorous and by the time a candidate is accepted to The Micah Project and enters the site-matching process, we are confident about their ability to complete the program and lead effectively in your organization. 

Training, Coaching, and Formation

Micah Project fellows add value to their placement organizations by undergoing a year of community building and training with other fellows.  The training focuses in the areas of community organizing, public narrative, servant leadership, and other professional skills necessary to succeed in ministry and the non-profit sector. 

Life Together’s training curriculum has been refined over the past few years of implementation and evaluation, and it continues to evolve based on the changing needs of our partner organizations and fellows. Fellows participate in interactive and practical trainings led by experienced organizers, pastors, and social change leaders, centered on skills ranging from recruiting leaders and launching campaigns to facilitating meetings and learning how to articulate one’s own call to leadership through the power of narrative (public narrative). Trainings are designed to be relevant to a range of organizational settings, and more information about our curriculum is available upon request.

Additionally, Life Together provides our fellows with regular, structured opportunities to reflect on their work and professional growth, to engage in best-practice sessions with other fellows, and to seek coaching from their peers (this happens weekly on Fridays from 9am-1pm and once a month from 9am-5pm).
Finally, the faith-based component of the program encourages fellows to connect their social justice work to their spirituality and participation in community. Fellows do not “wear their faith on their sleeve” in secular settings, but are willing to share this connection with others when asked.

Funding

Life Together is aware of the challenges of funding this kind of work, and responds to this need by subsidizing a significant portion of the cost of a fellow (see below under the “Cash Match” section).  
What does Life Together Provide?

Life Together is committed to the success of each Fellow and their host site.  As our contribution to the partnership with the host site we provide: 

· A full-time Fellow (~30 hrs/week) for eleven months (hired in partnership between the program and host site) 

· Leadership training, regular retreats and weekly meetings for the Fellow, including over 170 hours of leadership development 

· Orientation for the host site and Fellow supervisor 

· Occasional site visits to address host site needs and evaluate Fellow progress and project goals 

· Access to the partner organizations of Life Together for resources, training, etc. 

· Administration of Fellow benefits: $500/month stipend, housing, health insurance, training opportunities, and $60 monthly travel allowance

TESTIMONIALS FROM PAST SUPERVISORS AND FELLOWS
“Yadira is a bright and dedicated young woman who has been a tremendous asset to our organization.  She approaches the work with a commitment to service that’s deep and nurtured by the Micah community.  As the coordinator of our Worker Center, Yadira has assisted hundreds of residents in their struggle to find employment and deal with their criminal background.  She’s been very effective and is a joy for everyone around her.   We’re grateful to the Micah Project and to Yadira for her wonderful commitment to our community.”

Aaron Tanaka, Executive Director, Boston Workers Alliance (Micah Fellow Supervisor)

“The Micah Fellowship program is a blessing to our parish.  It has played an important part in the rebuilding of St. Mary’s parish. Mac Stewart led noonday prayer and preached his heart out from the pulpit last year.  He learned to play the steel pans alongside our youth and became a mentor to them. Mac’s willingness to assist with parish administration was a great help to us, while opening his eyes to all that goes into sustaining a parish.  This year our fellow, Amanda Preston, puts a smile on the face of everyone she meets.  She brings energy to our youth group and focuses her time on leadership development with our youth and in our weekly food pantry.  Fast fingers on the keyboard and internet, Amanda oversees our web site, and assists in the parish office performing the tasks that help to sustain our community life.”

Reverend Cathy H George, Priest in Charge, St. Mary’s Dorchester (Micah Fellow Supervisor)

“Sarah has made a significant difference in our program. She worked hard. She asked questions when she needed to but also took initiative to do research on the different campaigns that we were working on. She has taken initiative to put various office systems in place to make all of our lives easier. She is slow and patient with the young people and listens to them and coaches them.  She is independent and takes initiative but at the same time is a good team player and has taken time to develop good relationships with other staff people in the office.  We are very pleased to have her on staff.”
Jenny Sazama, Director and Co-Founder, Youth on Board (Micah Fellow Supervisor)

“The most powerful part of being a Life Together fellow was being able to learn and practice a holistic approach to social justice work.  This unique opportunity taught me that there are multitudes of methods, programs and skills available/needed to carry God’s love into this world. I worked on budgets, created icebreakers, taught spiritual practice and planned huge fundraiser galas. I practiced the spectrum of tools necessary for effective change. Now, a year later I'm using all of them, from building grassroots teams to keeping an existing program afloat to be bring about effective social change in Nairobi, Kenya. Life Together provided an incredible place to learn and practice these tools - more tools than I could have imagined. I’ll be forever grateful for my time with the program.”
Natalie Finstad, Life Together Alumni (Class of 2009)
“My year with the Episcopal Service Corps and Life Together will have a lasting impact on my life. During my year with ESC I was encouraged to bring my full self, and as a result of this radically welcoming community I was able to take risks, to be free from fear, and to live a more authentic life. The leadership of this program cared deeply about the power of young people and truly desired to bring out the full potential of each member of the fellow community. The program leadership had an amazing ability to adapt, as they listened to the hopes and dreams of each fellow. They supported our desires and interests with the time, money, and support that it took to mobilize action. As a result we saw our desire for change become a reality as urban youth were empowered, sexually marginalized were supported, education bills were advocated for, and more. It was an amazing experience and I am very grateful to ESC and Life Together for this year.”

Luke Dodge, Life Together Alumni (Class of 2009)
“Life Together played a critical role in shaping me as a faith-based leader, both by teaching me community organizing skills and by challenging me to go deeper in my faith journey. My experiences working to organize young adults in a large parish in downtown Boston taught me how to tell my own story and elicit the stories of others, invite others into action, and work with them to create meaningful change in our community. Bringing a community of young adults together to engage in ministry with nontraditional, low-income college students, and seeing their work continue after my fellowship year ended, was for me an amazing revelation of God’s grace.”

Kelsey Rice Bogdan, Life Together Alumni (Class of 2009)
PROPOSAL GUIDELINE & INSTRUCTIONS
Criteria for Eligibility:

To be eligible, your organization must: 

· Be a non-profit 501(c)3 organization, school, or government agency operating in Massachusetts 

· Be operational for at least one year with at least one full-time staff member and the capacity to host a fellow

Host Site Requirements: 

· A clear vision of the project you plan to implement and how the Fellow can be most effectively utilized. 

· Job Description: The position must be 30 hours per week, fill an organizational need, and support work for social justice. Work should be challenging and reasonable given the fellow’s skill set. 

· Supportive leadership from staff and host site to ensure that the Fellow is considered and treated as an integral part of the organization. 

· One designated site supervisor who will provide, weekly supervision, adequate training, and support to the Fellow, as well as attend 3 mandatory meetings (one during Orientation, one mid-year, and one at the end of the year).  An orientation will be held for new supervisors. Weekly supervision should be one hour and focus on the learning and development of the fellow, including reflection on the site, its context and the fellow’s work.
· A cash match to contribute to the partnership between host sites and Life Together fellows, which helps cover the cost of a Fellow’s stipend, housing, and health insurance. No additional compensation is required.

· Adequate workspace for the Fellow – including desk, phone, copier, access to computer and office supplies.

· Assist with the site-matching process by committing to interview at least 4 potential fellows and then submitting detailed reflections to the Program Directors.

· The host site and fellow complete a learning contract and work agreement at the beginning of the program and complete a mid-year and final review based on the learning contact.
· Time off for required retreats, training and occasional service days (a complete schedule will be available at the beginning of the program year), in addition to ten vacation days and holidays according to The Episcopal Diocese of Massachusetts (this includes most national holidays as well as a break between December 24—January 1).
Program Timeline

· March 18, 2011 – Applications are due on or before 5pm  

· April 15, 2011 –Host sites are selected and notified  

· April 30, 2011 - June 30, 2011 – Life Together will work with host sites to match fellows  

· August 22, 2011—Fellows begin Orientation and Training with Life Together

· September 6, 2011 – Fellows begin service at host site organizations 

Cash Match

We ask each host site organization to invest in the partnership by providing a non-federal cash match.  The match is used to cover a portion of the total cost of the Fellowship position (training, travel, benefits, and living stipend) at your host site.  The amount of the cash match is based on the organization’s total operating budget, including salaries, funds distributed as grants, and any other operating costs.

Host organizations pay between $6,000 and $12,500 for a full-time Fellow that will serve a minimum of 1,320 hours over their 11-month term of service (whereas our total cost/Fellow is $25,000). The amount your organization pays can be determined by reviewing your most recent organizational audit or referencing your most recent IRS Form 990. Please note; if you are a department within a large organization/government agency, we are looking for the budget of the entire organization.  Please use the following table to determine the appropriate match:  
Total operating budget  




Host Site Match/Fellow   
$150,000 or less








$6,000

$150,000 - $300,000   







$8,000      
$300,001 - $500,000   







$9,500      
$500,001 - $1,000,000   







$11,000      

$1,000,001+   






       $12,500

Host Site Selection

All proposals are reviewed by reading committees that recommend host site organizations for funding.  Final decisions are made by program directors.  Key elements include: 

· Organizational capacity to develop and manage the project and fellow 

· Realistic objectives with measurable outcomes that align with Life Together’s mission

· Proper support, supervision, and training for the fellow during the year of service 

· Strong element of project ownership 

· Clear project vision (the project or campaign the fellow works on should build toward a measurable social justice goal)
· Clear connection between the host site and the mission of Life Together 

· Clear, detailed job description for the fellow

We will recruit more sites than fellows, so it is not a guarantee that all approved sites will receive a fellow.  Fellows will begin their eleven months of service during the first week of September.

Instructions for Submitting Your Proposal

The application process for potential fellow host sites is a competitive annual process. We ask that you please take the following steps to ensure that you receive an opportunity to host a fellow during the upcoming year: 

1) Thoroughly read the program details and application instructions 

2) Complete the cover sheets

3) Fully answer the questions as described below and provide a detailed job description

3) Submit 1 original copy of the proposal in the mail to the address listed below, on or before March 18, 2011.
APPLICATION AND JOB DESCRIPTION
Organizational Information:
1.  Describe your organization and the work that it does (up to 500 wds).  Include the following:


Purpose, philosophy and goals


Brief history


Geographical area served


Religious affiliation (if applicable)


Other agency affiliations (if applicable)

2.  Describe the population of the community served by your organization, including the socio-economic, racial, language, and cultural backgrounds.  How does this community participate in the working of your organization? (150 wds)
3.  How would you describe your organizational culture? (150 wds)

4.  What is your organization’s approach to social change (i.e. direct service, advocacy, organizing, etc.)?  (150 words)
5.  What is the composition of your current staff?  Please include the number of people in your organization, a breakdown of full-time and part-time employees, and the number and kind of volunteers (full-time or other) who assist with the delivery of your programs.  Please detail the number and kind of staff who work in the department or area for which you are applying to have a Micah Project fellow. (150 wds)
Please provide information for two members of your Board of Directors/Vestry we may contact as references. 
___________________________________________________________________________

Name



        

Board Position


       

___________________________________________________________________________

Telephone 





Email Address

___________________________________________________________________________

Name



        

Board Position


       

___________________________________________________________________________

Telephone 





Email Address
Motivation

1.  Why is your organization requesting a Micah Project fellow? If applicable, please include contextual information about your organization (religious, political, or cultural) that may have prompted your decision to apply. (200 wds)
2.  In what ways would (or does) your organization help the fellow analyze economic, social, and political structures in your community, especially involving the particular social issues the fellow would address through their work?  (200 wds)
3.  To what other volunteer/intern/fellowship programs is your organization applying, currently working with, or have worked with?  What is your status with the other programs?
Job Description

Job Title: 

1. Write a brief job description for the position you are hoping a Micah Project fellow will fill (up to 500 words). Please highlight the following:
· What are the specific duties and anticipated outcomes for this position? 

· Include any projects the fellow may be involved in, what their role will be in these projects, who they will work with and report to.
· Any element of project ownership and how the fellow will be responsible for any projects.

2. Please check the box next to the appropriate number at the place on the continuum that best matches the way this job is structured.

	Team work
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 
   6 FORMCHECKBOX 
   7 FORMCHECKBOX 
   8 FORMCHECKBOX 
   9 FORMCHECKBOX 
  10 FORMCHECKBOX 

	Independent 

work

	Structured
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 
   6 FORMCHECKBOX 
   7 FORMCHECKBOX 
   8 FORMCHECKBOX 
   9 FORMCHECKBOX 
  10 FORMCHECKBOX 

	Unstructured

	Regular contact 

with the public
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 
   6 FORMCHECKBOX 
   7 FORMCHECKBOX 
   8 FORMCHECKBOX 
   9 FORMCHECKBOX 
  10 FORMCHECKBOX 

	Limited contact 

with the public

	Initiate projects
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 
   6 FORMCHECKBOX 
   7 FORMCHECKBOX 
   8 FORMCHECKBOX 
   9 FORMCHECKBOX 
  10 FORMCHECKBOX 

	Carry out projects

	Changing pace
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 
   6 FORMCHECKBOX 
   7 FORMCHECKBOX 
   8 FORMCHECKBOX 
   9 FORMCHECKBOX 
  10 FORMCHECKBOX 

	Steady Pace

	Close supervision
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 
   6 FORMCHECKBOX 
   7 FORMCHECKBOX 
   8 FORMCHECKBOX 
   9 FORMCHECKBOX 
  10 FORMCHECKBOX 

	Self-directed

	Creative work
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 
   6 FORMCHECKBOX 
   7 FORMCHECKBOX 
   8 FORMCHECKBOX 
   9 FORMCHECKBOX 
  10 FORMCHECKBOX 

	Routine work


3.  In what capacity/how many hours per week will the fellow be working directly with people from marginalized communities (i.e. low-income, people of color, GLBT)?  If direct contact with people from these communities is not part of the job, how could it be built in? (up to 250 wds)
4.  In what ways would the fellow be addressing the structural issues of people from marginalized communities?  What opportunities, if any, would the fellow have to participate in legislative advocacy, or an organizing campaign, on the issues of importance to your organization and/or to the people you serve? (up to 150 wds)

5. What social justice issue is the fellow going to be working on, and how will you measure the success of the initiative/campaign for your organization? (up to 250 words)
6. Please describe if and how the fellow’s work will involve leadership development (up to 250 words).
7.  Fill in time slots when the fellow will be regularly scheduled to work, and include the activity they will be doing (i.e., tutoring, scheduling medical clinic visits, counseling tenants, etc.).  Also list any regular or mandatory weekly work requirements such as staff meetings or training sessions.  The position should total 30 hours per week. 

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	7:00
	
	
	
	
	LIFE TOGETHER Training Day

(Fellows attend weekly trainings for leadership development, community building, and spiritual formation. As a result, they are unable to hold any primary responsibilities in their site placement during this time.)
	Saturday Programs & Retreats

(There will be approximately 7 Saturdays over the course of the year on which fellows may not work because of Saturday programs and retreats. The Life Together Program Director will provide a list of Saturday programs by the beginning of October 2011.
	

	8:00
	
	
	
	
	
	
	

	9:00
	
	
	
	
	
	
	

	10:00
	
	
	
	
	
	
	

	11:00
	
	
	
	
	
	
	

	12:00pm
	
	
	
	
	
	
	

	1:00
	
	
	
	
	
	
	

	2:00
	
	
	
	
	
	
	

	3:00
	
	
	
	
	
	
	

	4:00
	
	
	
	
	
	
	

	5:00
	
	
	
	
	
	
	

	6:00
	
	
	
	
	
	
	

	7:00
	
	
	
	
	
	
	

	8:00
	
	
	
	
	
	
	

	9:00
	
	
	
	
	
	
	

	10:00
	
	
	
	
	
	
	

	11:00
	
	
	
	
	
	
	


8.  Please list any special issues related to this position and any other skills or experience needed (i.e., non-standard morning or evening hours, language requirements, frequent work-related commuting, challenging physical work or working conditions, etc.).
Project Sustainability 
Describe the sustainability of the fellow’s project and include answers to the following questions:  
· If the fellow’s project is an existing project, please discuss: 
· Lessons learned
· How the project will be expanded, improved, and sustained  
· Where do you see the project in the near future as it continues to grow and expand? 
·  If the fellow’s project is a new project: 
· What is the vision for this project and where did the idea come from?
· What are the end goals/desired outcomes?
· Where would you hope to see the project after its first year?
· How will the Fellow lead this process and build capacity for the project to make a lasting impact beyond their year of service?   
· Provide evidence of organizational commitment to this project.   
· Is there a plan for the proposed project if your organization is not granted a Fellow?  
Training and Supervision

1.  Describe the orientation and training provided for the intern.
2. What other development opportunities/support/benefits will you provide the fellow?

3.  Describe the style of ongoing supervision that is planned for the fellow (NOTE: we ask fellow supervisors to meet with fellows weekly)

4. If your organization hosts other service volunteers or AmeriCorps members, discuss the relationship and potential collaboration between the Micah Project fellow and those volunteers.

Status of Position

Has your board/Vestry approved funding for the fellow position?
· Yes 

· No. The board/Vestry will approve funding by ____________________(date)

Location and Travel

Provide information for location(s) where the Life Together fellow will work. If multiple locations, please list primary and secondary sites and indicate the days and hours expected at each site. 
Primary Site

___________________________________________________________________________

Address







Phone number

Days/Hours at Primary Site: ____________________________________________________

Secondary Site

___________________________________________________________________________

Address







Phone number

Days/Hours at Secondary Site:___________________________________________________

Will this position require the fellow to travel to locations other than the one(s) listed above?  (Please check all that apply.)

· Local travel

· Long-distance travel

· Both 

If you checked any of the above, please explain:

1. What forms of public transportation are available to the primary and secondary location? To other locations where the fellow will visit during the course of their work? 

2. What provisions will your organization make should the fellow need to work at night, or in the event that the regular transportation and/or travel routes become unsafe?
3. Is a car required to perform the essential duties of this job?     Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

4. Is a valid driver’s license required to perform the essential duties of this job?   Yes  FORMCHECKBOX 
   No FORMCHECKBOX 

Applications are due by 5pm on Friday March 18th, 2011.

Please mail/deliver one (1) original copy to: 
Jason Long, Life Together

40 Prescott St.

Brookline, MA 02446 

Additionally, please email 1 copy to: jlong@diomass.org
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