How Can We Address the Topic of Anti-Racism in our Communities and Organizations?
By Joseph Alustiza, AEAP Coordinator
Volunteers of all ages are confronted with the daily negative effects of racism on communities and organizations being served across the United States. Racism is based on beliefs, attitudes, institutional arrangements, and acts that tend to denigrate individuals or groups because of physical characteristics or ethnic group affiliations (Clark, Anderson, Clark, and Williams, 1999, p. 805). Some of the negative results of racism include limiting access to health care services, affordable housing, employment opportunities and social services. 

Crossroads Ministry notes: “People of Color (POC) and Whites must understand how these identity dynamics operate in specific institutional settings, and devise strategies to overcome the barriers and oppression that are created by them. We believe that a failure to confront white supremacy within our organizations prevents us from building strong organizations and coalitions that build the possibility of stronger movements.” Through community-based coalitions, individual volunteers and organizers can work to understand their own positions of race and privilege to begin dismantling individual, institutional, and cultural racism. 

There are four main behaviors and beliefs that should discussed by volunteers and organizers to understand and address racism at local communities and organizations. Crossroads Ministry has noted that these behaviors and beliefs include: 

Self concept and self esteem - ways in which the individual perceives his or herself in the face of negative societal messages about his or her own racial identity. For example: an individual may internalize the negative societal definitions about who they are and act in ways that heighten visibility, are self destructive or risky, include substance abuse, risky or dangerous sexual activity, violence and abuse. Or an individual may deny the negative societal messages by thinking they are different or special and that while racism may affect some people, it doesn’t affect them.

Within the racial group - ways in which individuals behave within their own racial group and what they believe about their racial group that perpetuates the racist paradigm. Examples of behaviors within racial groups include colorism and other visual forms of differentiation like hair texture, facial characteristics, body shape and size. Sexism, classism, and homophobia are also ways in which group cohesion is eroded. As a way of avoiding some of the negative aspects associated with the group, some individuals distance themselves from their group.

Between racial groups - ways in which individuals in one racial group act toward or interact with members of other racial groups and how racial groups perceive and behave toward one another in ways that reinforce negative societal messages. For example: ethnocentrism, competition, believing and perpetuating prevailing societal messages about other groups, and refusing to acknowledge other groups’ oppression.

Within institutions - ways in which individuals and racial groups behave within specific institutional settings toward one another and how they interact with the power structures and White People within the institution. For example: acting in ways to reinforce, rather than challenge, existing power structures; not being allies with other People of  Color (POC); not creating alliances with other POC; being individualistic and sacrificing other POC for self advancement; accepting forced competition with other POC; acting as an unaccountable gatekeeper that lets in only “acceptable” POC and not those who rock the boat; participating in divide and conquer institutional dynamics; behaving as one of the group while in the company of POC but distancing from POC when Whites are around; not advocating for POC in the presence of Whites; not supporting POC who are in leadership positions; and going to White colleagues or superiors to complain about or diagnose POC instead of confronting or negotiating with POC directly.

These four behaviors and beliefs can be intentionally uncovered and confronted through caucus meetings and other group reflection activities. Caucus meetings among People of Color (POC) and White People assist in building accountable relationships and alliances in communities and organizations. Some examples of caucus activities include: 

Marginality and Mattering Exercise –Designed to demonstrate the connection between oppression and group behavior, demonstrates how individuals behave and contribute differently in a group based on their acceptance by the group.

Quadrants – Designed to assist participants in understanding one another’s histories in terms of colonialism and how the legacy of colonialism perpetuates oppression for each POC racial group today. Assists groups in understanding the differences and similarities between racial groups and POC cultures.

Collective and Accountable Decision Making - Implementing new strategies of collective planning and decision making, which include structures to support one another and hold one another accountable for behavior. 
Cultural Sharing -Sharing cultural expressions and norms that are traditional to POC groups, using these cultural traditionsand norms when creating group and institutional structures, and extending these norms and structures whenmembers of the group are involved in planning events for the larger institution.

Analysis Review -Refining and deepening the anti-racist power analysis by discussing an element of popular members’ culture(movies, literature, music, etc.) or a recent experience of caucus members through the filter of various partsof the anti-racism analysis.

Further information on Racial Identity Caucusing can be found here: 
http://crossroadsantiracism.org/wp-content/themes/atahualpa/PDFs/Racial%20Identiy%20Caucusing%20Strategy.pdf 

Resources:
Critical Perspectives on Racial and Ethnic Differences in Health in Late Life.
National Research Council (US) Panel on Race, Ethnicity, and Health in Later Life; Anderson NB, Bulatao RA, Cohen B, editors.Washington (DC): National Academies Press (US); 2004.

Racial Identity Caucusing: A Strategy for Building Anti-Racist Collectives. http://crossroadsantiracism.org, 2011 

More information can be found on the following links:
Discussion Articles: 
www.jbfcs.org/about/agency-initiatives/confronting-organizational-racism/anti-racism-resources-to-download 

Crosspoint Resources: 
http://www.magenta.nl/crosspoint/us.html 

United Nations Cyber School:
http://www.un.org/cyberschoolbus/racism2001/orglinks.asp 

Friends General Conference of the Religious Society of Friends:
http://www.fgcquaker.org/religious-ed/re-resources-02.html 

