Liability and Volunteers Tip Sheet
 
-The Law states that an individual can be held liable if he or she is alleged to have intentionally or negligently injured someone else.

- Legal theory states that volunteers can be sued for carelessness.

- Nonprofit organizations may be held liable for damages or injury that it allegedly caused.

- Originations can be held liable for the incidents (intentional or negligent) of their volunteers. 

- Some states have Volunteer Immunity which protects all volunteers that perform work for a nonprofit agency.

- Limit liable risk by enforcing risk management steps. Risk management allows the organization to take advantage of all potential legal defenses and protects the originations and its volunteers. 

                  a. Establish volunteer policies and procedures

                  b. Communicate with volunteers and clients 

                  c. Implement routine inspection

                  d. Conduct annual rick management evaluations

· Establish the context
· Acknowledge and identify risks (“What could go wrong?”/” How would we pay if something went wrong”)
·  Evaluate and prioritize risks 
· Implement risk management techniques ( What will the program do to prevent thing form going wrong.”)
· 
                  e. Insurance  

· Be selective when selecting volunteer staff

· Develop volunteer  position descriptions http://www.nonprofitrisk.org/tools/volunteer/review/vol_pos_descript.htm
· Use interviews and applications as a tool to not hire volunteers that may be possible liabilities

· Screen potential volunteers 

Check list for volunteer Screening http://www.nonprofitrisk.org/tools/volunteer/review/vol_checklist.htm
Permission to Verity Document  http://www.nonprofitrisk.org/tools/volunteer/review/permission.htm  
Questions to Ask a Reference for a Volunteer Position
http://www.nonprofitrisk.org/tools/volunteer/review/ref_questions.htm 

· The Orientation and handbook should outline expectations of the volunteers. They  needs to clearly state what the volunteer can and cannot do during the volunteer period.

Volunteer Orientation and Handbook Signoff

http://www.nonprofitrisk.org/tools/volunteer/review/o_signoff.htm
· Supervision of volunteers is extremely important

· Do not be afraid to fire a volunteer if they are a liability  
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