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Objective  
+Develop shared understanding of current moment/movement towards accountability

+Talk though hypothetical situations 

+Organizational audit 

+Identifying and sharing your responses

+Identifying and sharing what’s worked 

+Identifying and sharing growth points



Food for thought throughout...
+What can or should your organization be responsible for? 

+What support do you need to plan well? 

+ What support does

your organization need to plan well? 



Questions/Ideas welcome at any point!!! Jump in! 



What is the  #MeToo Mvmt? 

Started by Tarana Burke during work with young women 

Harvey W scandal and Alyssa Milano tweet

Became a commentary on a lack of accountability and 

Culture of silence 

Social Media is initial/primary platform (unique challenges)

What do you think of? What stands out to you? 



#MeToo as it applies to Volunteers 
Volunteers may: 

+ Have experienced harassment in previous workplaces or in general 

+ Have experience harassment during their term of service 

+ Be the perpetrator of harassment during their term of service 



What organizations have been doing... 
...hasn’t always worked. 

Why? 

How do you address this reality? 

How do you frame this reality in a way that is honest and hopeful? 

We’ve reached safety when people feel safe saying NO to harassment...can ask 

volunteers how comfortable they feel saying no. 



General Best Practices
● Disseminating a written statement detailing your organization’s policy on sexual 

misconduct to all employees, regardless of role, revenue production or who you 

know.

● Having a standard and consistent process for conducting investigations into 

allegations of misconduct must be used across the organization. This needs to be a 

priority. This is where trust is built. Explicit sharing of decision makers and 

process. 

● Look at what’s proactively going on in your organization. Implement a 

recordkeeping mechanism to ensure history of patterns of behavior are easy to 

identify.

(via Deb Muller) 



Keep in mind 
Avoid generalizations about who is harassed, when and why

Harassment can look different depending on power distribution

Harassment can be a way of recognizing power (ie female volunteer, male client) 

Don’t over promise, under deliver safety with volunteers 

People respond to instability/harassment differently--re: avoid generalizations



How would you respond? 
A volunteer works with a small organization you partner with. The organization is 

passionate about your program and a great partner. The volunteer gave a community 

member (and donor) her phone number while they were coordinating an event. He’s 

now texting her that she looked “hot in that dress!” and he wants to take her out to 

dinner. She’s said no, but he’s persistent. She’s uncomfortable telling her boss because 

he supports the organization, and it’s a policy she’s not supposed to give her number to 

volunteers.

What is the power imbalance? 

What do you tell her? 



How would you respond? 
A volunteer has a client tell him that she “would bang him”. The volunteer tells their 

supervisor later. The supervisor says “Gosh that’s weird. That client is nutty”. The 

supervisor jokingly chastises the client when they come in the next week, but 

welcomes them to stay and come back the following week.  The volunteer is 

uncomfortable around the client, but wonders if their reaction is overblown. 

What is the power imbalance? 

 What do you tell the volunteer? 



How would you respond? 
Midway though the year, one volunteer shares another volunteer is harassing them. 

They had a brief romantic moment at orientation, and the aggressor has been 

constantly texting, calling and trying to get the other volunteer to spend time with 

him. They’re uncomfortable and nervous about seeing them at the spring retreat. 

What is the power imbalance? 

How would you respond? 



How would you respond? 
At Orientation, a young women asks if sexual harassment is ever a problem in NYC? 

Her city of service. She’s working at a food pantry/soup kitchen and wonders if she 

should expect harassment and how she should respond? 

How do you answer? 



What are your current organizational practices? 
How would your staff handle a disclosure? 

How would your agency partners handle a disclosure? 

What support mechanisms do you have access to? 

What types of support do you suggest generally for individuals struggling? Would 

these be relevant resources?  

Take 10 min to think and write about these questions...then we will discuss in the 

group. 





What can your organization be responsible for? 
Connecting volunteers with resources? 

Handling confidentially? 

A hearing process if perpetrator is another volunteer? Depending on organization size?

Working with trained professionals or outside parties to educate volunteers at retreats? 

Sharing policies during the application process, orientation, retreats…

Where would people find this information? On your website? In contracts? 



10ish minutes to write 



How do (should) can we communicate proactively? 

How do (should) we create consistency? 

How do (should)  we follow up with all parties? 

What are the steps to make this happen? 

Take 7 minutes to think and write. 

Then share with person next to you. 



What are you action steps? 
 What would be the first task? 

Who will hold me accountable? Who will ask about progress? 



More thoughts? thank you!!!! 


