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• A place where being home when the streetlights came on meant just that

• The smell of salt pork, over easy eggs and grits with butter & sugar started my day

• A neighborhood in Detroit where crack cocaine was more common than school books

• Sharecroppers in Tennessee, factory workers in Detroit, a Spelman educated mother 

and a Morehouse educated father—who was incarcerated the majority of my life

• A place where I hated high school and struggled to maintain a 2.0 prior to my junior 

year

• A place where I had one foot on the block and one foot in the school

• A place where being a community organizer and teacher in Detroit shaped who I am 

• A place where I became the second Black man to become a tenured professor at 

Loyola University Maryland 

• The deep belly laughs of my ancestors in Cameroon

• I am from a loving mother and grandmother…I am Robert Simmons

I AM FROM…



WHY IS THIS SO REAL TO ME?
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WHAT ARE YOUR CORE PRINCIPLES 
THAT GUIDE YOU ON A DAILY BASIS?







WHAT HAS THIS JOURNEY TAUGHT 
ME?





Mahatma 

Gandhi

Martin Luther King, 

Jr.

Mother 

Theresa

“A genuine leader is not 

a searcher for 

consensus but a molder 

of consensus.”

“I suppose 

leadership at 

one time meant 

muscles; but 

today it means 

getting along 

with people”. “Kind words can be 

short and easy to 

speak, but their 

echoes are truly 

endless”.



Equity is the fair treatment, access, opportunity, and 

advancement for all people, while at the same time 

striving to identify and eliminate barriers that have 

prevented the full participation of some groups. 

Improving equity involves increasing JUSTICE and 

fairness within the PROCEDURES and 

PROCESSES of institutions or systems, as well as in 

their distribution of resources. Tackling equity issues 

requires an understanding of the root causes of 

outcome disparities within our society.



EQUITY LITERACY 

(technical work)

developed by Paul Gorski, PhD (EdChange & Equity Literacy Institute) 



BUILDING A THEORY OF CHANGE
BASED ON SERVICE, COURAGE AND 

FAITH

How we think about 
the families, their 

communities, 
ourselves, & each 

other 

What we do  
day to day 
working in 

communities

Why are we 
doing service in 
this community?

What is the impact of 
our service?

Are we asking 
for permission 

or making 
assumptions of 

need?



EXPLORING OUR OWN IMPLICIT 
BIASES



BROADLY SPEAKING, IMPLICIT BIAS IS VARYING 
DEGREES OF STEREOTYPING, PREJUDICE, AND/OR 

DISCRIMINATION BELOW CONSCIOUS AWARENESS IN 
A MANNER THAT TYPICALLY BENEFITS ONESELF OR 

ONE’S GROUP ; IT INVOLVES LIMITED OR 
DISTORTED PERCEPTIONS OF OTHERS

WITHOUT AWARENESS OR INTENTIONAL 
CONTROL

What is implicit bias?



Dual Systems 

Theory

Implicit bias is a 

product of System 1 

thinking. We act on 

our implicit biases 

without awareness; 

thus, they can 

undermine our true 

intentions.



MEASURING IMPLICIT BIAS…

Implicit Association Test

The Implicit Association Test (IAT) measures 

attitudes and beliefs that people may be unwilling 

or unable to report.



•Professionally implicit bias impacts:

• The judgments we form about individuals (students, 
parents, co-workers), situations, and circumstances that 
are based on stereotypes

• Interpretation of behaviors and use of discipline 
measures

• Effective interaction with parents, families, and 
community members

• Recruitment of a diverse service/volunteer corps and/or 
staff



WHAT DO YOU SEE?

Make your observations from two parts of the room. Write 
what you see from each angle. Talk to a neighbor. Go look from 
the same spot with a neighbor. Talk to your neighbor—what do 

you see? 





Question Reflective Response 

How does implicit bias animate itself in your life? In 

your organization/office/department? 

Why is acknowledging implicit bias important to our 

short term and long term success? 

Why should we be concerned about implicit bias as it relates to 

doing service and volunteering in communities? What will you 

do to challenge your own implicit biases? What will you do 

when you see implicit bias impacting decisions, processes, 

practices and policies?



• A place where being home when the streetlights came on meant just that

• The smell of salt pork, over easy eggs and grits with butter & sugar started my day

• A neighborhood in Detroit where crack cocaine was more common than school books

• Sharecroppers in Tennessee, factory workers in Detroit, a Spelman educated mother 

and a Morehouse educated father—who was incarcerated the majority of my life

• A place where I hated high school and struggled to maintain a 2.0 prior to my junior 

year

• A place where I had one foot on the block and one foot in the school

• A place where being a community organizer and teacher in Detroit shaped who I am 

• A place where I became the second Black man to become a tenured professor at 

Loyola University Maryland 

• The deep belly laughs of my ancestors in Cameroon

• I am from a loving mother and grandmother…I am Robert Simmons

I AM FROM…



WHERE ARE YOU FROM?

WHY IS THIS IMPORTANT?




