
Supporting 
Transition(s)

11/12/2016
Catholic Volunteer Network Anika M. Fernandez

Advisory Council-St. Joseph Worker LA





Our Hopes:

● Explore challenges in 
leading and learning

● Identify strategies that will 
support our ongoing 
partnerships

● Apply strategies to your 
context



Compassion Fatigue and Secondary Trauma are now fairly well understood 
consequences of working in high stress, high trauma exposed settings. New 
research is suggesting that self care alone is not sufficient in ensuring that our 
teams remain healthy and engaged and able to deliver ethical, and compassionate 
service and care. 

What can we do? 

Compassion Fatigue



Mindfulness
●

●
●

http://www.huffingtonpost.com/2013/03/27/mindfulness-testing-focus-reading-comprehension_n_2957146.html
http://www.nytimes.com/2007/05/08/health/psychology/08medi.html
http://psychcentral.com/lib/how-mindfulness-can-mitigate-the-cognitive-symptoms-of-depression/00016240
http://psychcentral.com/lib/how-mindfulness-can-mitigate-the-cognitive-symptoms-of-depression/00016240
http://psychcentral.com/lib/how-mindfulness-can-mitigate-the-cognitive-symptoms-of-depression/00016240
http://psychcentral.com/lib/how-mindfulness-can-mitigate-the-cognitive-symptoms-of-depression/00016240


Trauma Recovery & Care



Trauma Informed Practice

Motivational Interviewing is a method that works on facilitating and engaging 

intrinsic motivation within the client in order to change behavior. MI is a 

goal-oriented, client-centered counseling style for eliciting behavior change by 

helping clients to explore and resolve ambivalence.

The basic approach to interactions in motivational interviewing is captured by the 

acronym OARS: (1) Open-ended questions, (2) Affirmations, (3) Reflective listening 

and (4) Summaries. The acronym is a nice image. It gives us power to move, yet it is 

not a powerboat.



MI : OARS Components and Examples



Evidence of Resilience within the Frontal Lobe
Positive relationships

Positive peer group activities

Participation in Drama or Music or Dance

Taking care of pets

Volunteer activities

Finding pleasure in daily activities (laughter, humor)

Involvement in faith-based activities

Soothing Environment

Mindfulness



IT NOT ABOUT THE NAIL...

http://www.youtube.com/watch?v=XIJYO4u5iug


Strategies:

Helpful Not Helpful

Receiver 



Strategies:

Helpful Not Helpful

Giver





Ambivalence



List the types of 
ambivalence you 
experience with those 
you support, lead, and 
challenge?



The Paradox of Change

When a person feels accepted for who they are and what they 
do—no matter how unhealthy—it allows them the freedom to 
consider change rather than needing to defend against it. 

Steven Malcolm Berg-Smith A.I.M. for Change (Awakening Inner Motivation) 



How do we explore change?



Supporting Change
Frameworks to identify effective entry points... Support efficiently 



Strategies that help us listen and 
work in partnership. 



Affirmations & Explicit Praise

Affirming means to actively listen for strengths, efforts, values, aspirations and 
positive qualities and to actively reflect those in an affirming manner. It can help 
offer an authentic mirror for those we work with.



Other Promising Practices

1. Stay Organized: outline your partnership plan (weekly check-ins, quarterly 
reflections w/ one-on-ones)

2. Develop shared partnership goals
3. Understand their personal Long Term Goals (evolving)
4. Understand Needs and Values (Value Sort & evolving)
5. Support the development of a network of support to address knowledge, skills 

and belief development
6. Traditions
7. Follow-up on how things are going & ask for feedback

Anything else?



Calendar Example



Reflective Protocol (simple)



Our Practice 

Pre-meeting/observation study and preparation:

● Do I have any action items from our last meeting/ interaction?
● What are some things I want to honor or discuss? 
● What has the volunteer shared or not shared and how can we address this?
● Does everything need to be re-hashed verbally or can I share a quick update 

so we can move forward with something more valuable?
● Am I leaving room for them to set the agenda?

Anything else?



During Meeting Strategies

https://www.youtube.com/watch?v=1Evwgu369Jw


Post Meeting Strategies

● Follow-up email or note with next meeting time confirmed (ideally they are 
sending you the summary- set this as the goal early on)

● Highlight/affirm growth or work as you see it happening
● Calendar action item so you can follow-up on action items and celebrate 

anything they set as a goal alongside them

Anything else?



Reflections: 
How is this similar or different to your 
current practice?  
How does technology serve as a tool for 
you and your volunteers?
What are some next steps you’d like to 
try?


