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Olancho Aid Foundation

The Olancho Aid Foundation is a 
Catholic, 501(c)(3) that focuses on 
creating a sustainable community 
where families stay well, stay 
together and have the choice to 
stay at home in Olancho, 
Honduras. 

• Founded in 1991 

• Bilingual educational offering 
Pre-K-12, special needs school, 
college preparatory high school

• 68 water purification projects

• Expanding ecological mission: 
Reforesting our Common Home

http://www.olanchoaid.org/


The Call to Go Forth
“How much progress has been made in this area in so many parts of 
the world! How much has been done in these first years of the third 
millennium to raise people out of extreme poverty! I know that you 
share my conviction that much more still needs to be done, and that 
in times of crisis and economic hardship a spirit of global solidarity 
must not be lost. At the same time I would encourage you to keep in 
mind all those people around us who are trapped in a cycle of 
poverty. They too need to be given hope. The fight against poverty 
and hunger must be fought constantly and on many fronts, 
especially in its causes.” -Pope Francis

Address to the Congress of the United States of America  

September 24, 2015



Our Field Hospital

Juticalpa, Honduras Challenges

• Poverty
• Climate instability
• Lack of potable 

water/privatization of water
• Lack of economic opportunities
• Inconsistent electrical power



Our Model
U.S. Board of Directors with 

Volunteers Honduran Employees (125+)

Fall 2019 Volunteers



Our Traditional Mission Trip Model

U.S. Participants Results

• Long term relationships with 
faith communities 

• Annual mission trips

• Youth groups

• Source of traditional 
volunteers

• Financial contributions



Family mission experiences often led to individuals returning as volunteers. 



Our Traditional Volunteer Model- Individual 
Recruiting in U.S.

• Catholic Volunteer Network

• Colleges and Universities

• Word-of mouth



Factors influencing drop in volunteers



Evolution of the  Traditional Volunteer 
Program 

• From year-long service to 5 months 
with an option to extend

• Emphasis on communal living

• Teaching in the schools to 
specialized projects linked to 
strategic needs

• Increased presence on social media

• Joint management between the U.S. 
Director of Operations and a 
volunteer coordinator in Honduras



The Management Challenge

As the organization grew, it became apparent that the Executive 
Director needed additional support staff in finance, human resources, 
facility management, and education. But they needed to:

• Be Catholic

• Be Bilingual

• Be willing to live in Juticalpa

This combined with the difficulty of managing from a distance meant 
that board members often became involved in the day-to-day 
operations of the organization.



Do not be anxious about anything, but in every situation, 
by prayer and petition, with thanksgiving, present your 
requests to God.  Philippians 4:6. 



The Birth of the Formal Special Project 
Advisor Program*

2018

• Finance professional

• Retired teacher

• Building/energy efficiency 
professional

2019 

• Academic assessor and former 
principal  from Spain

• Former dean of a U.S. university

2011

• Construction volunteers 

2016

• Retired teacher encouraged to 
apply through word of mouth 
(mission teams)



The Program

Vestibulum congue 

Vestibulum congue 

Cultural exchange

Constituent service

Education-focused

Commitment: 1 semester

Traditional Volunteers

Community

Spirituality

Social Justice

Simple Living

Special Project Advisors

Mentoring

Skilled service

Strategic initiative-focused 

Commitment: 6 weeks +



Thank You to our Volunteers



Next Evolution

University Service- Learning Projects

Business on the Front Lines
Mendoza School of Business

Notre Dame
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Exercises



Thank you!

Snedza@olanchoaid.org

jsantavy@olanchoaid.org

about:blank
mailto:jsantavy@olanchoaid.org

